
a 
GAYLE CHANEYFIELD JENKINS 

COUNCIL MEMBER - CENTRAL WARD 
NEWARK, NEW JERSEY 07102 

February 27, 2017 

Mr. Timothy Cunningham 
Chair, Local Finance Board, State of New Jersey 
Department of Community Affairs 
101 South Broad Street 
Trenton, NJ 08625-0012 

CITY HALL ROOM 304 

920 BROAD STREET 
NEWARK, NEW JERSEY 07102 
(973) 733·!5870 

Re: Newark Public School (NPS) lease for new administrative headquarters 

Dear Mr. Cunningham: 

I am writing to you in my capacity as Central Ward Councilwoman for the City of 
Newark, and also as an advocate for all of the children and parents of this great City. 

As you may know, the NPS Board recently voted to accept a long-term lease 
proposal to move its central offices to another location and commit to a new 16 year 
lease at a total cost of over $42 million dollars. 

This matter will be presented to both the Local Finance Board (LFB) and State 
Department of Education (DOE) in the coming weeks. It is vitally important that 
both the LFB and the DOE be made aware of all the facts concerning the selection; 
the process by which the selection was made; and the long term negative 
implications the proposed lease transaction will have on NPS and the children of 
Newark. 

It is essential for the long-term fiscal and academic future of Newark's 
students and all its residents that the LFB and NJDOE reject this lease proposal 
so that all parties can take a step back and consider the best long-term 
interests of the district in an orderly and competent fashion. 

I feel compelled to share this information with you because if this transaction is 
approved, it will not only cost NPS millions of dollars more than it would otherwise 
have to incur, but it will bind the district to a very Jong term transaction without the 
benefit of considering other alternatives for a generation to come. After decades of 
state control of the district, wasteful spending, ill•advised dealings and just plain 
malfeasance, we absolutely cannot afford to make a mistake of this magnitude. 

NPS has expended over $100 million dollars over the last 22 years on rent to private 
property owners. Historically, the district simply renews its lease in place because 
its management and advisors do not act with foresight to solve its long-term facility 
needs in an efficient or timely manner. This prompted the City to explore the 



possibility of providing a new publicly owned facility for the district back in 2004 
which would have saved NPS tens of millions of dollars, but ultimately, NPS could 
not act with the timeliness or skill to pursue the opportunity for the benefit of all 
stakeholders. We now have another bite at the apple to focus on leveraging the 
City's resources for all of Newark's citizens, rather than benefit a New York based 
private property owner at the expense of our children. 

It is not sufficient to simply realize some savings on the new lease and claim that is 
good enough. We need to maximize those savings in every way possible. That has 
not occurred here, by a long shot 

There are so many disturbing elements of this transaction, it is hard to know where 
to begin. However, out of respect for your time and to keep this communication 
focused, I will present a summary of the specifics that I believe are most pertinent to 
your decision making process. 

Process - The process NPS has undertaken to consider its options in 
connection with the administrative office space was seriously flawed from 
the start. I have followed this matter with great interest and have become 
aware of the following information directly from participants in the process, 
as well as public and private statements from NPS's executive management 
and board members. 

A. Little to no effort was expended in determining whether assets already 
owned by either the City or NPS could effectively serve the interests of 
NPS for the short or long term. NPS's management and staff came to a 
rushed and ill-prepared conclusion that it would not be able to capitalize 
on any publicly owned property to serve its needs. The simple reason 
given for this was that NPS lacks sufficient resources to pursue such an 
alternative. This is highly illogical given the multitude of public assets 
that are available today to serve its needs, while NPS simultaneously 
advocates for a new lease at a cost of $42 million dollars to be paid to a 
private third party. Even a layman could see that resources do in fact 
exist and could be otherwise easily deployed using a different strategy to 
effectuate a more beneficial outcome with substantial long-term savings 
for all stakeholders. Instead, NPS would have the district lock in to a 
substandard, bordering on obsolete building with no parking for the next 
generation. 

8. The real estate brokers advising NPS did not follow proper protocol in 
administering what should have been a public, transparent process to 
solicit proposals from all viable property owners and assess all offers on 
an apples-to-apples basis. What in fact occurred was a haphazard, rushed 
and secretive procedure that flies in the face of proper behavior for a 
public body and likely has exposed NPS to legal action on many different 
fronts. Specifically, the Request for Proposal (RFP) document which was 



issued by NPS and its broker was not uniform for all parties; was not 
issued to all landlords which were able to accommodate the lease 
requirement; lacked vitally important information to optimize the 
responses including the most basic information such as employee 
headcounts, space plans, furniture specs or data requirements; and failed 
to include a schedule of decision making or communication criteria, all to 
the ultimate detriment of NPS. 

C. NPS and its advisors were not uniformly responsive to all parties that 
provided proposals. In fact, as was made clear in the public comment 
portion of the NPS board meeting, two or more Landlords felt ignored, 
were not given ample opportunity to get questions or issues addressed 
concerning the RFP and essentially came to doubt the fairness of the 
entire process. 

D. After starting the process way too late to effectuate smart decision 
making, a mad rush to present to the NPS Board occurred last month. 
What became clear in the first public hearing was that many board 
members felt unprepared to make an informed decision because they 
were presented with a fragmented, confusing comparative assessment of 
proposals which contained mistakes and prevented an apples-to-apples 
comparison of all offers. Several landlords spoke both publicly and 
privately that they were ignored, or not given the same opportunity as 
the selected landlord. What became crystal clear is that other landlords 
either already proposed a more economical transaction or were not given 
the opportunity to do so by even the most basic standards for negotiating 
a lease transaction. The analysis presented by NPS's advisors at the 
public meeting was so confusing and inconsistent, that even its own 
people could not adequately explain the numbers. 

E. After the first board meeting resulted in a rejection of the lease proposal, 
another rushed effort was undertaken to have the dissenting board 
members tour the properties under consideration in a blatant and single 
minded effort to flip one board member to the consent column. In fact, 
only two dissenting board members and one consenting member toured 
the facilities without any further information on timing or call for final 
and best offers from all respondents to the RFP. Why NPS would not 
leverage one landlord against the other in a final effort to economize on 
such an expensive lease transaction makes no sense whatsoever and 
smacks of impropriety of some kind. 

F. A second board meeting was hastily called without most of the 
responding landlords (or general public for that matter) being aware of 
the new hearing time and date. In fact it was not even properly posted on 
the NPS website. No further negotiations occurred or were even 



requested by NPS, Jet alone any further consideration ofleveraging city 
owned assets. 

In short, what occurred was not only wrong and completely mishandled; but will 
saddle the Newark school district with a lease liability for 16 years at a rate that 
exceeds other alternatives, both public and private. The only beneficiaries of this 
outrageous breach of fiduciary duty is a New York based property owner along with 
the brokers who will all take their millions of dollars and spend them outside of the 
City of Newark. 

We cannot let this happen. I implore you to consider all the facts of this matter and 
stand up for what is in the long term best interests of Newark's children. 

I thank you for your consideration and welcome the opportunity to discuss this 
matter in-further detail at your convenience. 

Most Res0/~LtxJri;,J 
'~aneyfi:id Je~s 

Councilwoman, Central Ward 
City of Newark 



	

	

Cc:				Chris	Christie,	Governor,	State	of	New	Jersey	
										Sen.	Ronald	Rice	
										Sen.	Teresa	Ruiz/Chair,	Senate	Education	Committee	
										Assemblywoman	Sheila	Y.	Oliver	
										Assemblywoman	Marlene	Caride/Chair,	Assembly	Education	Committee	
										Alan	W.	Avery,	Local	Finance	Board	
										Dominick	DiRocco,	Local	Finance	Board	
										Francis	Blee,	Local	Finance	Board	
										Idida	Rodriguez,	Executive	Secretary,	Local	Finance	Board	
										Melanie	Walter,	DAG,	Local	Finance	Board	
										Patricia	Parkin	McNamara,	Local	Finance	Board	
										Ted	Light,	Local	Finance	Board	
										William	Close,	Local	Finance	Board	
										Kimberley	Harrington,	President,	Acting	Commissioner	of	Education	
										Mark	W.	Biedron,	President,	New	Jersey	State	Board	of	Education	
										Arcelio	Aponte,	New	Jersey	State	Board	of	Education	
										Andrew	J.	Mulvihill,	New	Jersey	State	Board	of	Education	
										Edithe	Fulton,	New	Jersey	State	Board	of	Education	
										Ernest	P.	Lepore,	New	Jersey	State	Board	of	Education	
										Jack	Fornaro,	New	Jersey	State	Board	of	Education	
										Joseph	Fisicaro,	New	Jersey	State	Board	of	Education	
										Ronald	K.	Butcher,	New	Jersey	State	Board	of	Education	
										Tom	Moran,	Star-	Ledger	
										Paul	Mulshine,	Star-	Ledger	
									
											
					
												
								
		
	




